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The Problem & Why It Matters 
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The Framework at a Glance 
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Target the Right Few: 
ICP & Tiering 
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Build the Data Spine: 
Your Source of Truth 
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Message Spine & Offer Ladder 
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Orchestrated Plays: 
Multi-Threaded Cadence 

• 

• → → → →

• 

• 

• 



• 

• ≤

• 

• 

• 

• 

• → → → →

• 

• 

• 



Personalization Kit:  
Right Asset for the Tier 
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Sales Alignment + Measurement 
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Rhythm, Governance & Minimal Stack 
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