
P R O F E S S I O N A L  S N A P S H O T  
Enterprise B2B marketing executive and growth architect with 20+ 
years of experience leading marketing, product, and platform 
strategy across SaaS, IT services, healthcare, finance, and media. 
Recognized for transforming complex operations into scalable, 
revenue-driving systems through GTM architecture, AI-enabled 
execution, and full-stack leadership. Proven record of doubling 
company revenue, launching 15+ startups, and uniting distributed 
teams across U.S. and nearshore delivery centers. Known for clarity, 
systems thinking, and measurable growth.  

S E L E C T E D  A C H I E V E M E N T S  
• Enterprise Growth: Directed marketing and demand systems that 

supported QAT Global’s expansion doubling annual revenue 
twice through integrated ABM, SEO, and PPC strategies. 

• Startup Acceleration: Guided 15+ startups and evaluation of 30+ 
concepts across SaaS, healthcare, fintech, and more; leading 
product, brand, and GTM strategy from zero to scale. 

• AI Strategy & Efficiency: Built and implemented AI-Gen Suite 
(2023), increasing marketing productivity 30% and reducing GA4 
attribution errors by one-third through automation workflows. 

• SEO & Visibility Transformation: D esigned full-stack SEO 
systems achieving 30.5% YoY organic growth, +58% ranked 
keywords, and 7 new page-one placements in 90 days. 

• Authority & Thought Leadership: Authored The Ultimate Guide 
to Software Requirements Specifications—adopted in university 
curriculum, cited in AI models, and downloaded by NASA, 
Fortune 500s, and academic institutions worldwide. 

• Product & Platform Innovation: Architected websites, client 
portals, SaaS MVPs, and workflow applications using WordPress, 
Gravity Forms, and secure hosting systems. 

C O R E  C O M P E T E N C I E S  
Enterprise Growth Strategy • GTM Architecture & Execution • 
Demand Generation & ABM • Startup & Innovation Acceleration • 
AI-Driven Marketing Ops & Automation • SEO/SEM + Paid Media 
Strategy • Product & Platform Innovation • Revenue Attribution & 
Analytics • Cross-Functional Leadership • Storytelling & 
Positioning • Team Building & Succession Systems • Change 
Management • Stakeholder Alignment • Brand Modernization • 
Thought Leadership & Public Speaking 

K E Y  R O L E S  
QAT Global — Head of Marketing & 
Growth Strategy (Director Title, VP-Level 
Scope) 
2014–Present | Remote 
Report directly to ownership, leading 
enterprise GTM strategy, pipeline, and 
growth systems across SaaS and IT 
services portfolios. Contributed to 
revenue doubling twice, scaled marketing 
operations across the U.S. and Brazil, and 
led nearshore alignment in Costa Rica. 
Spearheaded QAT’s venture initiatives 
through Creative Hive Labs, continuing a 
15+ startup portfolio and 30+ evaluated 
concepts. 

Rustad Dermatology — Marketing 
Director / Practice Manager 
2004–2005 | Lincoln, NE 
Directed marketing and operations for a 
$1M+ multi-site dermatology and 
aesthetics practice. Increased new patient 
visits 78% and improved collections 40% 
through workflow automation and digital 
transformation. 

State of Nebraska & Nonprofit 
Collaborations — Consultant / Director 
1997–2004 | Hybrid 
Led statewide health and behavioral 
campaigns adopted by 10+ states, 
designed web platforms achieving 301K+ 
monthly visits, and chaired the CSAP 
RADAR Network Steering Committee 
representing Region VII nationally. 

C O M M U N I T Y  &  
M E N T O R S H I P  
MarketingProfs • Content Marketing 

Institute • GrowthHackers (Contributor) • 

Digital Marketing Charlotte • Advisor to 

startups & mentor for emerging 

entrepreneurs 

Charlotte Metro | Huntersville, NC 

Remote-First 

sterling@kariebarrett.com 

linkedin.com/in/kariebarrett  

kariebarrett.com (Portfolio) 

sterlingphoenix.net (Thought Leadership) 

KARIE “STERLING” BARRETT 

ENTERPRISE GROWTH LEADER | VP MARKETING & 
GTM STRATEGY | AI INNOVATION & STARTUP BUILDER 

Builder by instinct. Strategist by training. Operator by necessity. 

—Known publicly for thought leadership and published works under 

the brand “Sterling Phoenix.” 

 


