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Reporting & Attribution Engine Playbook 
(Lite) 
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Step 1: Define Revenue Model + 
Attribution Rules (Execution Guide) 
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Step 2: Configure GA4 for Marketing 
Source Integrity (Execution Guide) 
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Step 3: Sync CRM for Pipeline Data 
(Execution Guide) 
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Step 4: Build the Closed-Loop Data 
Model (Execution Guide) 

 

 

 

 

o 

o 

o 

o 

 →

 



 

o 

o 

o 

 

o 

o 

o 

 

o →

o →

o →



 

o 

o 

 

o ≥

o 

 

o →

 

o 

 

o 

o 

 



 

 

 

 

 

 

 

 

 

 →

 

• 

• 

• 



• 

• 

• 

 



Step 5: Design Executive Dashboards 
(Looker Execution Guide) 
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Step 6: Governance & Cadence 
(Execution Guide) 
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https://sterlingphoenix.net/

